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Abstract
NCI Transformation Network

Two traditional labor markets, located in North Central Indiana have joined forces to focus on creating a
competitive advantage for a larger region facing interrelated challenges and opportunities. The proposed
NCI Transformation Network will span 14 (mostly) rural counties, 15 cities and 5,577 square miles. The
region is slow-growing; has low educational attainment levels; is aging rapidly; and losing its younger
citizens to other parts of the country. Long a bastion for good jobs, particularly in manufacturing, the
communities of North Central are in an economic war due to the decline in traditional employment
opportunities in large industries and their suppliers. The NCI Transformation Network will catalyze regional
stakeholders and resources to accelerate structural changes needed for an economic renaissance in North
Central Indiana. Extraordinary, aligned, and sustained actions are required to increase the region’s
competitiveness.

Purdue University has been selected to serve as the WIRED grantee and Project Administrator.
Strategies carried out by the NCI Transformation Network will be organized around three major regional
change efforts: the NCI Entrepreneurial Collaborative, the NCI “Next Practice” Cluster Initiative, and
Maturity Matters Older Worker Initiative. A fourth civic leadership component is woven into the project.
Each strategy has identified goals, strategies and expected outcomes.

The NCI Entrepreneurial Collaborative will 1) Make entrepreneurship a vibrant, mainstream part of the
region’s economic and educational culture. 2) Further develop regional cooperation across multiple
jurisdictions in North Central Indiana. 3) Nurture early-stage ventures from start-up through survival and
success, creating direct and indirect employment. 4) Establish networks for peer support and learning for
entrepreneurs and for community leaders and policy makers who support them.

Goals of the NCI “Next Practice” Cluster Initiative include 1) Increased innovation, sales and job growth
among NCI firms in the Advanced Manufacturing, Advanced Materials and Agri-business/Food
Processing/Technology clusters. 2) Aligned regional workforce, economic development and education

systems to support growth in these clusters.



Finally, the Maturity Matters Older Worker Initiative, will 1) Increase postsecondary education
attainment rates among the region’s mature residents, but especially low-skilled, mature incumbent workers
in declining industries who must keep working during their retirement years. 2) Prepare businesses in the
region for the demographic reality of the aging population and the mature workforce.

These boldly integrated workforce development, economic development and education initiatives chart
the course for transforming the North Central Indiana regional economy. Strategic partnership members
committed to this challenge and opportunity are Purdue University, Workforce Development Strategies,
Inc., the North Central Indiana Workforce Investment Board; Ivy Tech Community College; Indiana
University Kokomo, Lafayette-West Lafayette Economic Development Corporation, Tecumseh Area
Partnership Workforce Investment Board; Kokomo/Howard County Development Corporation/Inventrek;
Greater Lafayette Venture Club; Lafayette School Corporation and several units of local government (see
Strength of Partnership). Additional partners will be sought if we are selected as a WIRED grantee.

The NCI Transformation Network initiative is projected at $15,175,635. Indiana University Kokomo will
provide $175,635 cash match. The NCI Transformation is requesting funding for the WIRED initiative at
$15,000,000.
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A. Strength of Partnership

Two traditional labor markets, located in North Central Indiana have joined forces to focus on creating a
competitive advantage for a larger region facing interrelated challenges and opportunities. The proposed NCI
Transformation Network will span 14 counties, 15 cities, and 5,577 square miles (Attachment 1). The
region’s communities are diverse. The cities of Lafayette/West Lafayette and Kokomo are more urbanized
and the most densely populated. The remainder of the counties are primarily rural with some well developed
small cities. The region is heavily reliant upon manufacturing (particularly automotive); is slow-growing; has
low educational attainment levels; is aging rapidly; and losing its younger citizens to other parts of the
country. Strong and effective partnerships have been built in the region by recognizing that extraordinary,
aligned, and sustained actions will be required to increase the region’s competitiveness.

Cass, Fulton, Howard, Miami, Tipton and Wabash counties have a strong and well developed workforce,
economic development, education and community partnerships that have been in existence for many years.
These counties are recognized by the U. S. Department of Commerce as an Economic Development District
and identified as North Central Indiana (NCI). The region is preparing to engage in the completion of its 3
Comprehensive Economic Development Strategy (CEDS) which is updated every two years as part of an
ongoing strategy to adjust to new priorities and issues. Efforts of the North Central Indiana counties have not
gone unrecognized. The U.S. Department of Commerce, Economic Development Administration featured the
partnership in the summer 2004 Economic Development America publication. The partnership was also
featured in the September 2005 National Center of Education and The Economy (NCEE) publication, “Under
One Roof: New Governance Structures for Local Economic and Workforce Development”. Additionally, the
local economic development organizations and Workforce Development Strategies, Inc. (WDSI) created a
regional marketing strategy and work together to market not only their individual counties, but the region as a
whole. Another regional collaboration is the NCI Healthcare Alliance (convened since 2001), including all
seven hospitals in the region, and three manufacturing alliances (convened since 2002), including more than

100 member companies, that develop solutions to healthcare and manufacturing workforce challenges.



The Tippecanoe Region of Tippecanoe, Benton, Carroll, Clinton, Fountain, Montgomery, Warren and
White counties are currently working on a Comprehensive Economic Development Strategy (CEDS) to
formalize existing relationships. In addition to the CEDS, the communities have successfully implemented the
Sychronist business retention and expansion program in conjunction with the existing workforce partner,
Tecumseh Area Partnership, and have implemented the Tippecanoe Region Prospector, a one-stop regional
site data base. The region also has a long history of partnering with the Indiana Department of Commerce
(IDOC), now Indiana Economic Development Corporation (IEDC), in marketing efforts.

Other examples of recent regional successes to align workforce, education and economic

development include:

- Attainment of Retirement Research Foundation (RFF) grant by WDSI for Maturity Matters initiative to help
the region understand the value of mature workers in the regional economy.

- Attainment of seven Lilly Endowment Community Alliance to Promote Education (CAPE) grants to
address the area’s most compelling education needs.

- $1 Million Federal grant to IU Kokomo for a business incubator (Inventrek) to provide support for emerging
companies and more faculty engagement, student internships and employment opportunities.

- Attainment of U.S. Economic Development Administration grants by Purdue University to 1) develop
strategies for regional competitiveness and rural growth and 2) establish a new university center to promote
job creation and capitol investment through technical assistance and applied research.

- Attainment of U. S. Economic Development Administration grant by WDSI for planning assistance.

- Attainment of U.S. Department of Labor President's Community Based Job Training Initiative grant by Ivy
Tech Community College.

Building on these successes, the communities of North Central Indiana are ready to implement strategies
that will enhance growth and drive transformation across a newly combined 14-county region. We are poised
to convene a highly capable and committed team of key leaders representing the civic, business, investor,
academic, governmental, entrepreneurial and philanthropic sectors. Purdue University has been selected to
serve as the WIRED grantee and Project Administrator with strong leadership from the NCI Transformation
Network Steering Committee. The Committee will ensure collaboration and make all decisions relating to the

initiative. As the initiative progresses, additional partners will likely be added. WIRED strategic partners

include:

WIRED Strategic Partners | Partner Role Sector

Purdue University e Serve as grantee and project administrator Academic
e Member of NCI Transformation Network Steering

NCI Transformation Network Proposal 8



WIRED Strategic Partners

Partner Role

Sector

Committee

Center for Regional Development — analytical support

and technical assistance support

Leadership Engagement Support — procurement of
national economist and agenda development with other
members, co-convene quarterly dialogues
Development of an Office of Engagement presence in
Inventrek

Workforce Development
Strategies, Inc., North
Central Indiana Workforce
Investment Board

Member of NCI Transformation Network Steering
Committee

Cluster Initiative Coordinator

Facilitator of Advanced Mfg. Initiative

Co-Convener of Enterprise Council, Economic
Compact, Regional Financing Consortium, Regional
Leadership Forum

Life Long Learning Institute Design and Implementation

Technical Assistance and training to small business
owners/human resource personnel on organizational
strategies and policies for recruiting, hiring and
retaining older workers

Implementation of Maturity Matters strategy

Civic

lvy Tech Community
College-

Kokomo and Lafayette
campuses

Member of NCI Transformation Network Steering
Committee

Technical Middle College

Curriculum Development

Host for satellite Enterprise Advancement Center

Training Provider

Academic

Indiana University Kokomo

Member of NCI Transformation Network Steering
Committee

Curriculum Development

K-12 Educator Training

Enterprise Advancement Center

Academic

Lafayette-West Lafayette
Economic Development
Corporation

Member of NCI Transformation Network Steering
Committee
e Co-Convener of Enterprise Council, Economic
Compact, Regional Financing Consortium,
Regional Leadership Forum

Business

Tecumseh Area
Partnership
Workforce Investment
Board

Member of NCI Transformation Network Steering
Committee

Redesign of WorkOne Business Services

Development of Tailored Business Services provided
by workforce development system providers

Civic

NCI Transformation Network Proposal




WIRED Strategic Partners | Partner Role Sector

Kokomo/Howard County e Member of NCI Transformation Network Steering Business

Development Committee Entrepreneur

Corporation/Inventrek Enterprise Advancement Center Investor

e Co-Convener of Enterprise Council, Economic
Compact, Regional Financing Consortium

City of Lafayette, West e Leadership Direction for Regional Transformation Governmental
Lafayette, Kokomo,
Howard County, City of
Logansport, Peru, Delphi,
Monticello, Attica
Greater Lafayette Venture | ¢ Member of NCI Transformation Network Steering Investor
Club Committee
e Entrepreneur and Investor Networking Support
Lafayette Jefferson High e Center for Enterprise Advancement K-12

School through the
Lafayette School
Corporation

B. Statement of Need

Economic diversification of the economy is critical to North Central Indiana. Long a bastion for good jobs,
particularly in manufacturing, the communities of North Central Indiana are in an economic war due to the
decline in traditional employment opportunities in large industries and their local supply chains. The region
relies heavily on the manufacturing industry to employ more than 19% of its workforce and account for over
40% of its payroll. One-third of Kokomo employment is found in the manufacturing sector, significantly
higher than the state’s 20 percent. Although producing a wide variety of products, the region is heavily reliant
on the automotive sector, an industry in profound structural transformation. The Kokomo area is facing the
probable loss of up to 5,000 manufacturing jobs as they wait to learn the fate of Delphi. Delphi, the largest
U.S. auto supplier, has been squeezed by production cuts at GM, as it struggles with high labor costs and
competition from foreign automakers. Daimler-Chrysler in Kokomo has also announced a layoff that will
occur in January 2006. Even if the job loss is not significant, wage and benefit reductions will cause stress in
the region. Suppliers and their workforce will also be impacted. Many of the closures and dislocations in the
area have been affected by foreign trade as demonstrated by certification for Trade Adjustment Assistance

(TAA). Nearly 900 workers from 30 affected companies are currently receiving TAA.
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On the other end of the spectrum, there is a potential for a large investment by Toyota in Tippecanoe
County. This investment may lead to 1000+ new employment opportunities in manufacturing. While the
region will benefit from the gain of high-wage, high skill jobs, small supplier companies are already
anticipating the loss of their skilled workforce to Toyota, causing a shortage of skilled workers to backfill
vacancies at the same time that the first of the baby boomers begin to retire in 2006.

Over the past six years the size of the regional labor force has remained static, while employment has
trended downward and unemployment correspondingly upward (Attachment 2). The total labor force of the
region in 2004 was 268, 532 and grew less than 1% in 2005. Current unemployment figures indicate that the
regional unemployment rate has edged upward slightly to 5.4%, compared with 4.6% nationally. The 2004
unemployment rate for Howard County was 6.7%, compared to Tippecanoe County's rate of 4.5%. The
October 2005 (preliminary) rate for the Kokomo MSA is 7.7% and the city of Kokomo is reporting an October
2005 unemployment rate of 9.1%.

As of 2003, 92.5% of the region’s workforce was comprised of people who live and work in the region.
The majority of commuting within the region is to Howard and Tippecanoe Counties. This indicates that the
region has a fairly self-contained labor force and needs to develop strategies that will sustain and grow new
employment in the region to support both a workforce that wants to remain in the region and at the same
time attract talent to the area.

The annual household income in 2002 for the region was $41,414 compared to the US income of
$42,409. As the region continues to face uncertainty, wages and household income, especially in Howard
and surrounding counties will be more impacted unless the region is successful in creating, attracting and
retaining high-wage, high skill jobs to the area.

A modest population growth of 4-5% by the year 2015 is forecasted in the region as compared to a
projected growth of 8% statewide. Overall, the region is projected to decline in population in the age
categories of 5-19 and 25-44. The age category of 45-64 will see a significant increase, more than 20,000
people by 2015, and the population category 65+ will also increase by more than 5,000 in the next 10 years.
Not only is the region growing slowly, its population is aging more quickly than the rest of the country; one in

four NCI residents are over the age of 55 compared with one in five nationally.
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High school graduation rates are higher than the state and national rate, but the value placed on
education stops here. The regional average B.A. attainment level is 18.7% compared to the national
average of 24.4% (Attachment 3). Tippecanoe County (home of Purdue University) leads the way with 33.2%
of the population holding a B.A. or higher degree. However, in the remainder of the regional counties B.A. or
higher degree rates range from a low of 10.1% both in Clinton and Fountain Counties to a high of 18.1% in
Howard County. The region’s mature workforce also has low postsecondary education rates, nearly 50%
lower in B.A. attainment compared with the rest of the nation, as well as lower Associate Degree attainment
levels. With a growing, older workforce dominating the landscape, the region must do a better job of
attracting and retaining college graduates of all ages to ensure future economic success.

Indiana’s recent Strategic Skills Initiative (SSI) focused on identifying key industries, occupations and
skills required by key industries in the region. The SSI also examined the strength and direction of growth for
14 of the region’s industry clusters as defined in Indiana’s State Economic Development Strategy Plan in
2004. Three Industry Clusters were selected as “key” to the economic growth of the region: Advanced
Manufacturing; Advanced Materials; and Agribusiness, Food Processing and Technology (Attachment 4).
These three industry clusters can generally be classified under the heading “manufacturing.” They are
complementary and interrelated in that they draw from a similar labor pool and, as further occupational
analysis revealed, require many of the same skills. Although taken together they had negative real growth in
employment, shift-share analysis revealed modest relative growth of more that 2,500 jobs between 1994 and
2004. Each paid significantly higher than average wages. Together they account for 43% of total wages
paid in the region during 2004.

The SSI analysis supported what was already known — the industrial base of the region is centered on
manufacturing and manufacturing employers are struggling to find skilled workers. The representative
industries in these clusters are those of most concern to local economic development organizations and the
units of local government that support them. The question becomes how to support and nurture both existing
companies and new enterprises in these, and other high growth industries, and to ensure that the workforce
is the skilled to support growth in these clusters and make the region a world-class center of excellence in

these areas.
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Between 2003 and 2005, a regional task force, led by WDSI, conducted in-depth labor market analysis
and community engagement to determine regional priorities in response to the trends and data described
above. These efforts resulted in support for four priorities: 1) Increase the value placed on education and
lifelong learning by individuals, families, and employers. 2) Make the region’s “mature workforce” (ages 35-
70) a primary economic development selling point. 3) Support the needs of small businesses and
entrepreneurs in important industries. 4) Think and act like a region. The strategies included in this proposal

are designed to meet these priorities head-on.

C. Strategies for System Transformation

The NCI Transformation Network will catalyze regional stakeholders and resources to accelerate structural
changes needed for an economic renaissance in North Central Indiana. Strategies carried out by the NCI
Transformation Network will be organized around three major regional change efforts: the NCI
Entrepreneurial Collaborative, the NCI “Next Practice” Cluster Initiative, and the Maturity Matters™ Older
Worker Initiative. WIRED grant money will enable the NCI Transformation Network to leverage both existing
and new resources toward integrating these efforts, bringing them to scale, and sustaining them for long-term
economic growth and improved quality of life.

Note on Technical Assistance Needs of the NCI Transformation Network: The primary area of technical
assistance requested by the NCI Transformation Network is with establishing specific targets for expected
outcomes. The NCI Transformation Network is confident in its strategies, the strength of its partnerships,
and grass roots support across the region. Although outcomes have been thought through and articulated
below, the scale of WIRED and the potential for ramping up major initiatives quickly and simultaneously,
causes some uncertainty about settling on specific numbers and percentages of increases, improvements,
decreases, etc. that are both realistic and feasible. This is the most critical part of the entire undertaking
because the targets will inform the speed, breadth of scale, and resource allocation for each strategy; and,

not only will DOL measure success by these targets, local and state stakeholders will as well.
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The NCI Entrepreneurial Collaborative

Goals

Strategies

1) Make entrepreneurship a vibrant, mainstream
part of the region's economic and educational
culture.

2) Further develop regional cooperation across
multiple jurisdictions in North Central Indiana.

3) Nurture early-stage ventures from start-up
through survival and success, creating direct and
indirect employment.

4) Establish networks for peer support and
learning for entrepreneurs and for the community
leaders and policy makers who support them.

1) Launch an Enterprise Council to oversee
development and coordination of regional
entrepreneurship resources and assets;

2) Establish Centers for Enterprise Advancement at
area secondary and postsecondary educational
institutions;

3) Create and implement an Entrepreneurship
Economic Development Compact among local
elected officials and economic developers.

4) Establish a Regional Financing Consortium
focused on Stage One (i.e., microenterprises/firms
with 1-9 employees) and Stage Two (10-99
employees) businesses.

Expected Outcomes

a) Increase in the total number of stage 1 businesses launched in the region, and related increase in job
growth; b) Increase in the number of Stage One businesses that transition successfully to Stage Two;

¢) Increase in microenterprise start-ups by economically disadvantaged entrepreneurs in distressed
communities; d) Increase in new business start-ups by youth below age of 25; e) Increased funding for
and participation in entrepreneurship training, degree, internship and mentorship programs;

f) Increased use of SBA, revolving loan, micro-enterprise and other financing tools.

Strategy 1: Launch an Enterprise Council to oversee development and coordination of regional

entrepreneurship resources and assets.

The NCI Entrepreneurial Collaborative was formed to mobilize resources for ongoing, coordinated

strategies that enable aspiring and existing entrepreneurs to drive, and thrive in, the region’s economic

transformation. The Collaborative emphasizes support to emerging and growth firms in our targeted industry

clusters, but also to the growing legion of “main street” and home-based business entrepreneurs (or

microenterprises, which comprise 20 percent of the area’s total private, non-farm employment) who provide

services and products to other business in those sectors. While it did not receive a financial award, the

Collaborative was among the top runners-up in the 2004 W.K. Kellogg Foundation competition for

entrepreneurship development systems in rural America.

NCI Transformation Network Proposal




The Collaborative has identified the need for an Enterprise Council to oversee progress in developing
area entrepreneurship services, products and resources in ways that continually respond to the needs of
entrepreneurs and which support the overall economic development needs of the region. Technical
assistance will be sought from the Burton D. Morgan Center for Entrepreneurship at Discovery Park (Purdue
University). The Council will be multi-sector and cross-jurisdictional, growing out of the Entrepreneurship
Collaborative. The Enterprise Council will be the organization that will provide the formal structure for the on-
going sustainability of the Collaborative. It will eventually evolve to become a stand-alone 501(C) 3
organization and/or forge an alliance with WDSI and Inventrek. The regional council will provide an ongoing
venue to explore, enhance and identify ongoing coordinated strategies for entrepreneurial development,
including supporting the entrepreneurial needs of the NCI Next Practice Clusters. Council members will
represent all of the related development entities in the region and those organizations will be required to
bring resources to the table for the on-going sustainability of the project. In year one of the WIRED grant, a
structure will be established to create project direction, decisions by consensus, and attainment of all
projects. A resource mapping process will be implemented to better determine what resources are available
in the area, who provides the services, identification of duplicate services and the value of the services. By
understanding the resources available in the region and working together to make the most effective use of

the resources, the region will have the ability to sustain the system that has been developed.

Strategy 2: Establish Centers for Enterprise Advancement at area secondary and postsecondary
educational institutions.

Centers for Enterprise Advancement will integrate and extend secondary and postsecondary education,
workforce training, and community economic development resources throughout the region. The Centers,
and their associated web-based, virtual communities, will provide access to entrepreneurship education and
training, business information and technical assistance services, and as networking nodes for both aspiring
and existing entrepreneurs. The main Center will be established by IU Kokomo in partnership with Inventrek,
and located at Inventrek. [U Kokomo received a $1 million federal grant for joint college-incubator activities

with Inventrek, which will be leveraged to establish and develop the Center. Satellite centers will be
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established at vy Tech Community College, Lafayette Jefferson High School through the Lafayette School
Corporation and the Century Career Center through the Logansport Community School Corporation. The
IU/Inventrek Center will provide college-level student experiential learning (in partnership with Students for
Free Enterprise), faculty engagement in oversight of learning, and development of new curricula in
entrepreneurship that link to curricula and programs at the other area postsecondary education institutions.
It will be staffed by the IU Kokomo Assistant Director of Business and Community Outreach and one clerical
support person. The campus will provide 50% support for these two positions. The high schools/career
centers will integrate entrepreneurship curricula and internship/mentorship opportunities with the main
IU/Inventrek campus as well as other high schools in the area, and with links to the Small Business
Development Center, the WorkOne one-stop career centers. To support participation in entrepreneurship
internship and mentorship programs, a dedicated fund will be established with at least one local community

foundation Some technical assistance will also be needed to develop and implement these Centers.

To support the Center for Enterprise Advancement, the U Kokomo School of Business will develop the
following two new courses in collaboration with staff from Inventrek: New Venture Planning and Screening
and Entrepreneurship for the Professions. New Venture Planning and Screening will utilize a semester “boot
camp” framework to assist students with identifying viable enterprise opportunities, linking students with
faculty and industry champions to develop technology and knowledge transfer strategies, and creating
detailed, actionable business plans. Entrepreneurship for the Professions will explore the entrepreneurial
model and its application in a contemporary, integrative approach to management. The courses will also be
offered as a professional development option for employees of local firms who are not enrolled in a degree

program but who need to add to their knowledge base as part of the requirements for their positions.

Strategy 3: Create and implement an Entrepreneurship Economic Development Compact among local
elected officials and economic developers.

Recognizing the profound need for a regional business climate that supports a thriving entrepreneurial

culture, the NCI Transformation Network will create an Entrepreneurship Economic Development Compact
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through which local economic development agencies (LEDOs) and local elected officials (LEOs) in the region
commit to developing and implement an entrepreneur growth and retention plan, focused on growing and
nurturing emerging businesses, particularly within the three targeted growth clusters. The Compact will be an
update to the Comprehensive Economic Development Strategy (CEDS), completed at the beginning of 2005.
Among the approaches that will be explored in the development of the Compact are: a) creating a sales tax
mechanism to support high-level entrepreneurial services (an adaptation of the successful model in Littleton,
Colorado where a 3% sales tax supports entrpereneurial services through city’s Business and Industry
Affairs department); b) identifying and removing regulatory and jurisdictional hurdles to business growth; c)
creating innovative, competitive tax incentives that emphasize human capital investment, such as a business
personal property tax abatement offered to emerging and high growth businesses which, in return, set up
portable career learning accounts and/or modified tuition assistance plans for all employees; and d)
identifying and jointly pursuing new opportunities for state and federal funding for related projects such as
increasing the number of Small Business Innovation Research Programs (SBIR) grants awarded in North

Central Indiana.

Strategy 4: Establish a Regional Financing Consortium focused on Stage One and Stage Two
businesses.

While access to capital is not seen as a weakness by area entrepreneurs, it also is not seen as a core
strength. To ensure that Stage One businesses with 1-9 employees, including microenterprises, and Stage
Two firms with 10-99 employees have access to a diverse range of financing products for their growth needs,
a Regional Financing Consortium will be established. The Regional Financing Consortium will be comprised
of area financial institutions, venture capital investors (such as the Lafayette-West Lafayette Venture Club),
municipal and county governments, Local Initiatives Support Corporations (LISCs), and community

foundations, as well as permanent membership of Enterprise Council leaders.

The Financing Consortium will identify gap financing needs and work collaboratively to develop
appropriate financing products and services that entrepreneurs and business owners will be able to utilize.

Ultimately, the Consortium will play a crucial role in nurturing Early-Stage and Stage One ventures (including
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microenterprises) from start-up through survival and success as a Stage Two company, creating direct and
indirect employment. This effort will include increased use of existing SBA, revolving loan, microenterprise
and other financing tools; creation of a pool of early-stage venture capital (in the $5,000 to $250,000 range);
and increased opportunties for reduced interest and guaranteed loan programs. We will also explore the
creation, through the Consortiuma, of a locally funded financial aid package for older students to support our

Maturity Matters strategies (see page 23).

WIRED grant money will support the initial formation and operation of the Financing Consortium. In year
one, the NCI Transformation Network will determine which partner will have administrative responsibility for
staffing the Consortium, though likely candidates are WDSI, Inventrek, or the Center for Enterprise

Advancement.

NCI “Next” Practice Cluster Initiative

Goals Strategies

1) Increase innovation, sales and job growth | 1) Activate, support and expand formal NCI industry
among NCI firms in the Advanced | clusters in the three target industries;

Manufacturing, Advanced Materials and Agri- | 2) Bring the NCI Advanced Manufacturing Education
business/Food Processing/Technology clusters. | Initiative to scale, including establishing a Technical
2) Align regional workforce, economic | Middle College, and adapt for the Advanced Materials
development and education systems to support | and Agri-business clusters.

growth in these clusters.

Expected Outcomes

a) Coherent vision for next generation manufacturing, materials and agri-business in the region among
area firms, economic developers, workforce developers, and educators; b) Increase in number of
successfully retained or expanded businesses within the three clusters, resulting in increased job growth;
¢) Increase in number of new innovation and sales alliances among cluster-member firms; d) Increased
enrollment at area postsecondary educational institutions via new Technical Middle College, and improved
articulation agreements that facilitate student progression from Associates to Masters Degree levels; e)
Increase in the number of regional college graduates with mastery in relevant competencies who are
recruited by NCI companies; f) Improved visibility both within and outside of the region for north central
Indiana as an emerging center for world-class advanced manufacturing and agri-business.

Strategy 1: Activate, support and expand formal NCI industry clusters in the three target industries.

As outlined in the statement of need, the three target industries — Advanced Manufacturing, Advanced
Materials, and Agri-business — are those of greatest interest and concern to regional leaders. From the dual

perspectives of (1) converting the region’s existing talent base into a focused center of excellence in these
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areas, and (2) continuing to provide the area with ample high-skill, high-wage job opportunities, these three
clusters show huge potential. That potential, however, may also be severely curtailed by the inability of
existing NCI companies step out of day-to-day “survival mode” in order to recognize and assess their own
potential for business improvement and growth, and to collaborate with key regional economic, workforce,
education, and industry technical assistance resources to support that growth.

WIRED funds will be used to create for each cluster a pool of financial resources to support identified
workforce, education, industry research, and industry technical assistance needs and initiatives. This
resource fund will also provide employers with a significant incentive for participation in cluster activities.

The NCI Next Practice Cluster Initiative will be led by Purdue University’s Center for Regional
Development and WDSI. Purdue was recently awarded a grant from the US EDA for cluster innovation.
Purdue and WDSI will work collaboratively to activate the three clusters using research and best practices
identified from the EDA grant. Several Purdue initiatives, including the Center for Advanced Manufacturing,
the Technical Assistance Program, Manufacturing Extension Partnership, and others will be leveraged to
help support the clusters. WDSI has a strong track record of launching and sustaining successful alliances in
manufacturing and health care that focus on the workforce development and training needs of those
industries. WDSI and Purdue will work with the Lafayette-West Lafayette Economic Development
Corporation (L/WL EDC), the Kokomo-Howard County Development Corporation (KHCDC) and Inventrek,
the Kokomo area technology development incubator, to identify and recruit area companies to participate in
the Next Practice initiative. WDSI will serve as the primary convener and facilitator of all cluster-based
activity. Each of the three clusters will be assigned one full-time professional cluster coordinator, housed at
WDSI, to ensure that the day-to-day management of cluster activities is high quality and responsive to
participating employers and resource partners. Primary activities of the Next Practice initiative, and

designated lead organizations, are as follows:

Convene and facilitate cluster firm interaction

Help firms to identify business, product development and sales alliance opportunities (WDSI and 1U
Kokomo); Identify cluster-relevant research, development and commercialization opportunities (Purdue);
Help firms to identify human and financial capital needs that will support alliances (WDSI, 1U-Kokomo and
Inventrek); Strengthen networking and associated behavior among NCI cluster firms and with external
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cluster communities (WDSI); Continually improve and develop value-added cluster communications and
activities (all partners).

Align business attraction, retention and expansion services

Identify gaps in supply-chain, value-add, and support services required by cluster firms (L/WL EDC,
KHCDC, Purdue, and Inventrek); Establish specific industrial recruitment, retention and expansion
programs for target clusters (L/WL EDC, KHCDC and Inventrek); Build cluster markets (L/WL EDC and
KHCDC); leverage cluster success to create and/or adjust regional branding ((L/WL EDC, KHCDC and
WDSI).

Align workforce system to cluster needs

Obtain state support for cluster-focused workforce programs, as needed (WDSI and Tecumseh Area
Partnership); Articulate education, training and career path needs of cluster firms (WDSI and Tecumseh
Area Partnership); Create or expand regional skills alliances or supply-chain training programs to meet
cluster needs (WDSI and Tecumseh Area Partnership); Offer training and education programs responsive
to cluster needs (lvy Tech, IU-Kokomo, Purdue).

Once established, WDSI and Purdue will implement a continuous evaluation process to track, document
and communicate the progress and impact of the clusters’ participating firms and on the regional economy as
a whole. Through this communication process, the partners will strive to foster the development of cluster
leadership among participating businesses to deepen the level of buy-in and potential for long-term
sustainability.

Implementation of the NCI Advanced Manufacturing Education Initiative and the NCI Entrepreneurial
Collaborative will intersect and inform the roll-out of the clusters. For example, the Advanced Manufacturing
Education initiative includes the launch of a Technical Middle College (described on page 21) in partnership
with Ivy Tech and area high schools, to address a key aspect of skill and human capital needs in this cluster.

Strategy 2: Bring the NCI Advanced Manufacturing Education Initiative to scale and adapt for the
Advanced Materials and Agri-business clusters.

Locally available postsecondary manufacturing education and training currently focuses on either a
technician level or a generalist model. There is little exposure to advanced manufacturing and supervision
thereof, in an Associate, Baccalaureate or Masters Degree. Firms participating in regional manufacturing
alliances have expressed concerns about the missing emphasis on skills associated with advanced

manufacturing in the curricula.
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In response, the NCI Transformation Network will fully develop and bring to scale the NCI Advanced
Manufacturing Education Initiative. The Initiative involves WDSI and multiple secondary and postsecondary
institutions, including: Ivy Tech Community College, Indiana University Kokomo, Purdue School of
Technology at Kokomo/Lafayette, Kokomo Area Career Center (enrolling high school students in Howard
County), Century Career Center (enrolling high school students in Cass County), and Heartland Career
Center (enrolling high school students in Miami and Wabash Counties) and Lafayette Jefferson High School.
The core components of the initiative include developing a vision of next generation manufacturing vision to
inform core competencies, and curriculum and program development, and the launching of a Technical
Middle College to strengthen the pipeline of high school and college graduates with the interest in and skills

for careers with manufacturing companies in the area.

Develop a “next generation manufacturing” vision. Although lean manufacturing has been adopted by
many firms in the area, there is considerable disagreement among manufacturers about what to call
“advanced” or “innovative” manufacturing, let alone whether or not to adopt it. Even with the adoption of lean
processes over the past few decades, there are a sizeable number of firms in our region that still employ
traditional, mass production manufacturing methods. The NCI Transformation Network will facilitate a
region-wide conversation among industry and education stakeholders in order to identify the collective,
competitive assets and characteristics of the region’s manufacturers as a starting point for defining
manufacturing’s future in the area, and to communicate the competitive positioning of the region and its
companies. We will then develop a definition and vision for “next generation manufacturing” that builds on
the strengths and assets of this region, yet raises the bar as to what the future needs to look like to support
the growth and expansion of existing firms and new enterprises focused on next generation products,
processes, and work organization. Finally, we will identify core competency and resource gaps that could
prevent the region’s firms, educators, economic developers and other stakeholders from achieving the vision.
WDSI will be the lead organization and will facilitate three region-wide brainstorming sessions through the

NCI Next Practice Cluster framework, working closely with the other Network partners. Parallel visioning
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sessions for the other two clusters — Advanced Materials and Agri-business — will subsequently be convened

as a basis for informing cluster activity and improvements in regional education and training.

Establish a Technical Middle College. The new Technical Middle College will build on a prior ‘Pathways to
College’ partnership funded by the Lilly Endowment in 2000. The Pathways partnership has helped over
4,500 students prepare an educational development plan and has provided dual credit for nearly 5,000
students. The Technical Middle College will provide expanded dual enrollment and summer camp
opportunities for junior and senior high school students in manufacturing courses that can lead to an AAS
Technical degree at Ivy Tech Community College. The courses taken by students will also have transfer
options to four-year manufacturing and engineering degrees at Purdue School of Technology at
Kokomo/Lafayette such as Organizational Leadership and Supervision and Engineering and Computer
Electrical Technology. A long-term objective is to expand the offerings to include curriculum addressing
other technical skills (including the two other targeted clusters) and to establish a permanent, physical
presence on the Ivy Tech campus. A portion of year one WIRED grant funds will also be used to study,
consult with, and adapt models from successful schools from other parts of the country, such as the
Washtenaw Technical Middle College at Washtenaw Community College in Ann Arbor, Michigan. If an
expanded Technical Middle College concept becomes viable, second and third year WIRED resources, as

well as resources beyond the WIRED grant, will be sought to fund that expansion.

Also offered through the Technical Middle College will be new summer camp experiences and internship
and co-op opportunities. The Summer Tech Series will offer seven one-week, 32-hour camps in the
following areas: 1) Electrical Basics, including Atomic Theory, Conductors and Circuits; 2) Electrical
Advanced, including Programmable Logic Control; 3) Computer Numerical Controls; 4) Computer-Aided
Design; 5) Animation; 6) Welding; and 7) Business Basics. Students will be able to earn up to 1.5 credits per
camp which can also be applied as Technical Electives to technical certificates and associate degree

programs at Ivy Tech Community College.

New Masters-level Advanced Manufacturing Management course. The School of Business at IU

Kokomo offers an evening MBA degree. |U’s master course inventory does not include a course in
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advanced manufacturing management. With WIRED grant funding, faculty in the IU Kokomo School of
Business will develop a course, tentatively titled Advanced Manufacturing Management, targeted to
managerial-level employees of area firms, including employees in science and engineering positions.
Students completing this new course may then opt to pursue some of the higher level topics in an existing

elective course, C550: Managing Quality.

Maturity Matters

Goals Strategies

1) Increase postsecondary education attainment | 1) Reinvent the region’s adult and postsecondary

rates among the region’s mature residents, but education offerings through the establishment of a

especially low-skilled, mature incumbent workers | Lifelong Learning Institute that makes second career,

in declining industries who must keep working short-term training, and hands-on learning

during their retirement years. opportunities desirable, affordable and convenient for

2) Prepare businesses in the region for the mature workers;

demographic reality of the aging population and 2) Provide technical assistance and training to small

mature workforce. business owners and human resources personnel on
organizational strategies and policies for recruiting,
hiring and retaining older workers.

Expected Outcomes

a) Increased enrollment in, and completion of, certificate, degree, and training programs in high-skill, high
wage growth occupations by mature workers; b) Increase in same by low-skill, mature incumbent workers
in declining industries; c) Increase in the number of employers in the region that implement mature worker
human capital best practices; d) Increase in full- and part-time jobs retained or gained by mature workers;
e) Increase wage by mature workers.

Strategy 1: Establish a Lifelong Learning Institute that makes second career, short-term training, and
hands-on learning opportunities desirable, affordable and convenient for mature workers.

Research conduced by WDSI in 2005 (funded by the Retirement Research Foundation) revealed that a
significant number of mature workers in the region will have to continue working in their retirement years.
Yet, this cohort has very low postsecondary educational attainment rates compared to the rest of the nation
which will make it difficult for this growing population to continue working at wage levels that will sustain their
quality of life. At the same time, we also learned that, while mature and older area residents love to learn,
they are skeptical about the importance of higher education to their economic future. Yet, As the workplace
has changed, so have the skills and knowledge required to continue or return to employment during

retirement years.

NCI Transformation Network Proposal 23



The NCI Tranformation Network plans to pioneer a a Lifelong Learning Institute that is built on the best
practices available in accelerated degree programs, short-term credentialed learning opportunities,
articulation agreements, expanded prior learning assessment practices, financial aid and satellite/extension
site delivery mechanisms appropriate to the learning needs and preferences of mature workers and students.
In Year One, a task force will be convened to identify best practice (such as the Osher Intitute affiliated
lifelong learning institutes), outline major policy barriers to developing the Institute, and develop an
implementation plan to be launched at the beginning of Year Two. Consideration will also be given to
evaluation and assessment issues, involvement of older learners in ‘learning and earning’ opportunities at
the current job site, as well as re-entry internships for returning, retraining employees. Examining the
perceived benefits of lifelong learning and how they apply to NCI's mature workforce and the region’s “next
generation manufacturing” vision will be undertaken by the taskforce. Finally, in partnership with the
Regional Financing Consortium, the task force will explore the creation of a locally funded older student

financial aid and scholarship package.

Strategy 2: Provide technical assistance and training to small business owners and human resources
personnel about recruiting, hiring and retaining older workers.

Another major finding of WDSI's Maturity Matters research is that the vast majority of employers in the area
are completely unprepared for how to respond to the aging workforce in concrete ways that will positively
affect their business objectives. In cooperation with regional Economic Development Directors, Chambers of
Commerce and SBDC, a focused, short term training course will be developed by WDSI. The course will
utilize the findings and “Maturity Matters: Handbook for Human Resource Personnel”, developed through a
2005 grant from RRF. Business owners and HR professionals will be familiarized with the demographics of
and business impact of aging in the region, and will participate in learning exercises that help them to identify
retention, recruitment, training and re-training steps they can take within their businesses. WDSI will provide
technical assistance to firms over and beyond this training course. Technical assistance will include
conducting age audits to profile age-related issues that are or will affect an employer’s business, as well as

guidance and information on implementing best business practices; addressing benefits such as health
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insurance, flexible jobs and schedules, pension plans, and age diversity training; projecting retirement trends
for the workforce over the next five years; and determining positions and departments where transfer of
knowledge is critical and where there are potential skill gaps in the business. A strategic marketing effort to

underscore the value of the mature worker within the region will be conducted.

Leadership Engagement and Community Outreach

Goals Strategies

1) Build a more proactive and visionary 1) Convene a Regional Leadership Development

leadership for regional transformation. Forum;

2) Think and act like a region. 2) Launch a creative, long-term communications
program that provides more visibility about the region’s
strengths and opportunities.

Expected Outcomes

a) Common economic transformation vision for the fourteen county region; b) Leadership development
process; ¢) Transformed regional competitiveness model; d) Multi-jurisdictional solutions; and €) Regional
identity.

Strategy 1: Convene a regional leadership development forum. Strong leadership and collaboration is
the means to regional transformation. Globalization has changed the fundamentals of economic
development. Critical mass is required to compete globally. This challenge requires the region to think
differently in terms of leadership development; vision; cooperation; inclusion; and regional governance

structures.

The NCI Leadership Development Forum will be led by Purdue University's Center for Regional
Development (CRD), L/WL EDC, and WDSI. CRD will engage a national economic strategist to focus and
guide the regional transformation. L/WL EDC and WDSI will work collaboratively to assemble strong
leadership from across the region that has desire and commitment to be part of a team that will be
instrumental in the transformation of the region’s economy. The Leadership Development Forum will meet
quarterly, facilitated by the national economic strategist. On-going follow-up and support will be provided in
between sessions by L/WL EDC and WDSI. L/WL EDC and WDSI will work with the two Economic

Development Districts to facilitate the development of a transformed regional economic development
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process. L/WL EDC and WDSI will form a taskforce comprised of the region’s county commissioners,
mayors and other civic leaders to explore interest in and options for multi-jurisdictional solutions for creating
new tax and revenue generating structures that support a knowledge economy and explore the

establishment of a Regional Development Authority.

Strategy 2: Launch a creative, long-term communications program that provides more visibility
about the region’s strengths and opportunities. Thinking and acting like a region is important because
many business activities are embedded in the area-wide economy, such as access to customers, supply of
workers, buy-supply with other firms, etc. Regional factors affect business site location, especially for new
and expanding businesses. L/WL EDC and WDSI, with the guidance of the Leadership Development
Forum will launch a creative, long-term communications program that provides more visibility about the
region’s strengths and opportunities and positions North Central Indiana as a region with a skilled, educated

and capable workforce and articulates the positive economic and quality of life indicators of the region.
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Attachment 2

North Central Indiana

Year Labor Employed Unemployed  Unemployment IN us
Force Annual Avg. Annual Avg. Rate Annual | Annual
Annual Annual Avg. Avg. Avg.
Avg.
2000 274,798 267,073 7,725 2.8 2.9 4.0
2001 274,087 262,110 11,977 4.4 4.2 47
2002 272,386 258,410 13,976 5.1 5.2 5.8
2003 267,704 252,494 15,210 5.7 5.3 6.0
2004 266,481 251,796 14,685 5.5 5.2 9.5
2005* 273,859 258,806 15,053 55 5.0 4.6

This region includes the following: Benton County, IN; Carroll County, IN; Cass County, IN;
Clinton County, IN; Fountain County, IN; Fulton County, IN; Howard County, IN; Miami County,
IN; Montgomery County, IN; Tippecanoe County, IN; Tipton County, IN; Wabash County, IN;
Warren County, IN; White County, IN

Data source: Bureau of Labor Statistics

Calculations: Indiana Business Research Center, IU Kelley School of Business
This table was produced by STATS Indiana : 1/4/2006 8:51:06 AM
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Attachment 3
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Attachment 4

Economic Growth Region 4 Clusters by Size of Employment, Location Quotient and

Percent Change in LQ from 2001-2004

50
J.U
"MATURE" Advanced Manufacturing "STARS"
37,390
Educational Services 4.0 -
11,947
Agribusiness, 5,057
Forest and Wood Food Processing Advanced
" Products 3.0 4 and Technology Materials
c 4,353 Biomed/ ! 11,043 )
) Biotech Environmental
° 21,104 Technology
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S 4281 ORI
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[e)
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Prepared for Indiana Economic Growth Region 4 by Purdue Center for Regional Development using ES202 Data provided by the IBRC
EGR 4 SUMMARY CLUSTER ANALYSIS 2001-2004
Percent
Cluster  Cluster Percent Change in
Percent Percent Percent Cluster Change EGR4  Average us Total Change
Industry Cluster Title Change in Share of Share of Locatio in Average  Annual  Average Number in
Total Employme Total Total n Cluster Annual Wage Annual of Establis
Employm nt, 2001- Industry Industry Quotien LQ 2001 Total Annual Wage 2001-2004 Wage Establish h 2001-
ent 2004 2004 2001 2004 ts2004 2004 Wages 2004 2004 (adjusted) 2004 2004 2004
Total, all industries 197,781 -3.9% 100.0% 100.0% 1.00 0.0% 6,892,974,721 34,852 4.3% 39,348 10,301 -19
Specialized, Increasing Concentration
Advanced Manufacturing 37,390 -149% 21.4% 18.9% 3.68 4.5% 2,236,265,111 59,809 13.6% 54,577 257 -15
Educational Services 11,947 5.9% 5.5% 6.0% 2.10 2.5% 505,343,248 42,299 -1.7% 38,146 48 0
Agribusiness, Food Processing and Techi 11,043 0.8% 5.3% 5.6% 251 8.1% 422,752,121 38,282 5.0% 31,583 306 -6
Advanced Materials 5,057 -8.5% 2.7% 2.6% 2.01 14.4% 296,272,567 58,587 4.6% 63,850 30 -3
Specialized, Decreasing Concentration
Forest and Wood Products 4,353 -8.0% 2.3% 2.2% 1.02 -2.5% 127,888,102 29,379 1.4% 36,207 148 -12
Chemicals 4,281  -19.7% 2.6% 2.2% 1.16 -9.0% 245,813,069 57,420 10.2% 52,021 101 -4
Not Specialized, Increasing Concentration
Biomedical/Biotechnical (Life Sciences) 21,104 3.9% 9.9% 10.7% 0.86 1.4% 718,486,056 34,045 7.4% 42,073 780 -11
Advanced Businesss Services 5,583 -2.0% 2.8% 2.8% 0.35 2.2% 221,156,966 39,613 1.4% 69,650 1,077 62
Advanced Logistics 3,679 7.9% 1.7% 1.9% 0.62 15.7% 124,054,887 33,720 2.6% 41,210 385 -13
Arts, Entertainment, Recreation and Visitc 3,253 6.0% 1.5% 1.6% 0.49 8.8% 45,753,510 14,065 -1.3% 25,822 225 16
Information, Communications and Media 2,648 -9.3% 1.4% 1.3% 050 10.3% 78,468,316 29,633 5.6% 59,817 162 2
Environmental Technology 2,312 11.7% 1.0% 1.2% 0.93 14.4% 89,850,893 38,863 14.8% 58,912 130 12
Earth Products 1,195 -6.5% 0.6% 0.6% 0.87 3.2% 46,086,212 38,566 -3.5% 47,649 55 -5
Not Specialized, Decreasing Concentration
Information Technology 4,847  -18.3% 2.9% 2.5% 0.53 -0.1% 219,237,401 45,232 11.7% 72,552 274 19
Prepared by Purdue Center for Regional Development using ES202 data provided by IBRC September, 2005
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Attachment 5

Letters of Commitment
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December 30, 2005
Governor Mitch Dianiels
Statzhouse, Room 333
Indianapolis, TN 46204

Dear Govemor,

As Chancellor of Ivy Tech Community College-Kokomo, Wabash and Logansport, T would like
10 express my resolute support for the WIRED Initiative. This initiative will allow us 1o

integrate workforee, education and economics in North Central Indiana. As a key partner in this
collaborative effort we are committed to the objectives of this grant, and look forward to working
with economic developers and our four-year institutions in sceomplishing a common goal.

I believe that education is the single most important elemenit in improving economic stability and
quality of life in cur communities. Access to higher education increases economic potential. Ivy
Tech Community College has experienced continued growth in the state and is essential to
economic growth in Morth Central Indiana. We are the leader in education, providing
ducational opportunitics that enhance skills for our citizens, We pride ourselves in providing
just-in-fime, and flexible training and educational programs.

Statistically speaking, our region does not fair as well as other regions or states with regard to
educational attainment. This grant will allow us to take & proactive stance in improving
economic growth in our region. Demand for trained personnel is strong today and will continue
io become even stronger as the “baby boom™ generation reaches retirement age. Industry
diversification and incumbent worker transitions are eritical issues, as unceriainty in the auto
industry looms in our region. A skilled workforce is also eritical to atiract business and industry
seeking to locate in our region.

In conclusion, ] unreservedly support this cooperative effort. As Chancellor of vy Tech
Community College-Kokome, Logansport and Wabash, | am committed to this cause and will
take all necessary actions necessary to ensure that this project is successful. [ ask that you justly
give this proposal the tremendous measure of consideration deserved. The project will lead to &
promising fiture for our region, as well as our great state.

S;i.mcrq!-:.‘.x
SN
Steve Daily, {hancelkor

[vy Tech Community College
Kokomo,Logansport and Wabash 1815 EAST MORGAN
PO RN 1373
EOEDMO. INDIAMNA 46903-1373
TE5-455-0861
FAX Ta5-454-5111

vy Tics 3 s wondibed, eopual opporundy, ofirmathe attien commanity college
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INDEANA UNTVERSITY
KOKOMO

OFFICE OF THE
CHARCELLOR

300 South
Washingion Streel
Post Dfice Box 9005

Th5-455-5225
Fax: T65-455-0444

January 3, 2006

Emily Stover DeRocco

Assistant Secretary for Emplovment and Training
1.5, Department of Labor

Frances Perkins Building

200 Conshitution Avemee, N'W

Washington, DC 20210

Re: Morth Central Indiana proposal in response to the Workforce Innovation in
Regional Economic Development (WIRED) Initiative, SGATDFA PY-05-04,
CFDA Mo. 17.261

Dear Ms, DeRocco:

Indiana University Kokomo is the public baccalaureate institution serving the
North Central Indiana region. Established in 1945, the regional campus is
among the eight campuses of Indiana University. The campus is currently
engaped in a etrategic planning process that is being guided by the recognition
of the need to diversify the economy, the need to increase educational
aitainment across the region and the need to keep more college graduates in the
region. As noted in the North Centra]l Indiana proposal, our campus haz already
undertaken substantial initiatives to address thess needs. Additionally, just last
month I challenged our region to assist in helping the region reach at least the
Indiana average in educational attainment in the next five years.

Concerning sustainabilily ol vur proposed efforts, the campus will ssek through
best efforts to sustain intemships at the level developed. Curricula to be
developed will be incorporated in the regular semester course schedules assuring
sustainability. Students in Free Enterprise (SIFE} will seek other resources to
sustain its effort, The campus budget includes support fior the entrepreneurship
eenter, and the campus will increase that support as the center proves its valuc to
the region.

We are pleased to be a partner in this proposal to further address the identified
needs. Developing a culture for entrepreneurship, increasing college degree
attainment, and stemming the brain drain are critical to developing the regional
economy of North Central Indiana.

Sincerely,

Chanecellar

NCI Transformation Network Proposal
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b ECONOMIC - DWOCREST CITIES
PURDUE DEVELOPMENT OREERETTE
CORPORATION

LAFAY E

WEST LAFAYETTE

Tugzday, Janoary 03, 2006

Lanwaran Witch Cancls
Stz of Indiana
Stgenouse R 200
Inzlianapolis (M 46204-273

RE Departrent of Labar grant aaportusity WarsTors neovatias for Regianal Econsr
Zewe opmiet

sed’ Hararakle Daniels:

Tha Lafavette-viast Lafayste Eccraris Davelbprent Corparaticn = aspraaiative of tha
orportunity b2 parirorwitn sthar ecaramis dave spment angarizadons, workiz e develeoment
enitiss, eduzation, ard private and pabliz aartaces doosohmit ez aglicatizo far he WIRED
iritiztvie. THis i azrtart und 1g opacttur ty will ke p b3 skargiher, cnbanee and sxpas:d he
enslng g lnerslips Droughkout the region.

Az an organiFafion dod samwad b pramating be economic Jeve apment and well beirg of our
commuaity, wa recacnize that we musttiink globa ly bl &t regionaly e address the ransilaning
workforze issues. This grart orovides aur region with 29 spporurity o spacd oo gamant efforts g
a collaborzlive mznrar 2 ooy o sTatagize that will znhance crowth inoall our cormmunitas znd
CIESTE CORCHLN TS 1 drive 2 varsfonnalizn sraleyy sooss cur T4couniy region, We ans gage
fo mowa fzrwasl with the ir tadives ool 7ed in he apolicatios and g cominilsd Lo its success,

The Lafavelle Wesl _sfayaite Exonomiz Sevelopnen Corparatizn 5 committed o his init afive 22
aullinad in o regional o izslion and s Lither commibed k senee the rmgion as tee grant
acimir istraor.

Ara e anprasiate iz apportanily, 1T yoa have ary quastioes. olesse do otheseete to cortact
q

v

Sircegly,

[‘)')L('.“{EH?}'"E
Cindz “elley, Axfing Executiva Diracter
Lafayete-West La'eyettz Eoonomic Devzlopment Corporetion

LAFAYETTE - WEST LAFAYETTE BCOMNOMIC DEVELOPMENT CORPORATION
Rl Baz 5!l « Lebayetrs, Indiana 470020301 « 7657420090 « fa P00 P42-0276

P SRty I [T v
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HMKHDC

PLLRRLCTRATY HI WS HL I Y
DY ELHFREN T DO FLOHSS T

January 3, 2006

The Honorable Mitch Dianiels
Office of the Govemor
Statehouse

Indianapolis, IN 46204-2797

Dear Govemor Damels:

As President of the Kokomo/Howard County Development Corporation (KHDC), I leck
forward to working with the North Central Transformation Network: to help mmiplement
the activities in the propesed Workforce Innevation in Fegional Economic Development
(WIRED) mitiative. The KHDC has a 23-vear history of working m parmership with
business, govenuuent, education and workforee development leaders and the other local
econonue development erganizations m our region. I'm particularly excited about the
active role Inventrek (a EHDC mmitiative) will play in the transformation of our new
Economic Growth Region 4. Our goal 15 the same as that of the WIBRED initiative: to
provide expanded educational, emplovment and advancement oppeorhuuties for workers
m this region. We would weleome to the region the additienal funding and technical
assistance provided by the mitiative.

Please contact me to let me know how the KHDC can be of further assistance in the
application process. I look forward te working together to increase educational and

employment opportunities available for the residents of this part of Indiana.
Sincerely,
- ST
gy F i
g &5

Gregory P. Aaron
President

NCI Transformation Network Proposal
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WORK/ORCE

DEVELOFMEMNT PSTRATEGICS INC.

1zoo Kitty Hawk, Suite 208, Peru, IN 46970 — Phone (755) 68g9-9950 - Fax (765) 68g-g971

January 3, 2006

Governor Mitch Damizls
Indiana State House
Indianapelis, Indiana 46204

Dear Governor Damels;

[ am pleased to confirm Workforce Development Strategies, Ine’s willingness to support and
participate in the Workforce Inmovation in Regional Economic Development (WIEED)
Initiative, WCT Transformation Metwork.

The strategies detailed in the WIEED proposal wers carefully considersd to mest the current and

future needs of the regional area commmmities. We are committed to serve as a member of NCI
Transformatnion Network Steermg Conumittze in implementing the propesed strategies.

We further understand that WDSI will have responsibilities as Cluster Imitiative Coordinator,
Facilitator of Advanced Mfp. Imitiative, Co-Convener of Enterprise Council, Economuic
Compact, Fegional Financing Consortium, and the Eegional Leadership Forum. We also accept
the duties mvolved with design and mmplementation of the Life Long Leaming Institute and
technical assistance and framming to small busmess ownershuman resource personnel on
organizational strategies and pelicies for recruiting, hiring and retaming older workers.

Thank you for selecting NCT Transformation Network as one of yvour recommended applicants
for the WIEED funding opportumity.

Smeerely,

.z.g;igé@__@?{%xﬁ
Vicki Byrd
President and CEO

Marth Central Indiana Workforee Investment Board
wwe wodsd org
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. B

TICUMSEH AREA
PARTMERSEID

Janusry 3, 2008

Ms Cinda Kelloy

Acting Excotive Thiscler

LasavetteWesl Lefeyetre Economic Davelopment Carporation
P Box 311

Tafyelte, LN 4700]

EE- WTRTD Gran:
Taesr Cinda

The forces of new technelosy dictate an ever changing skill ser of our cxisting
and emenging workforee, Additionaily, our local econemics are beooming more
regionalized eround weogaphical centers influenced by pepulaiion and
transpoctation capalnliies.

For these reasons, | fully suppuoit the Nonth Central Indiang grant reguest for
WIRTI limds. 'They will put in place an stfective means to;

o Link the existing and emterging sewods of our ernpluvers with our reglon’s
widucalars, 2t key levels, enabling fhem Loonake eurcienlum changos that
will provide skitls that are aligined with the necds of exigbng employers
and those that will be alracted to our remon

*  Provide an imvenrony of skills throoghou the reglon so that a surpluy of
skilled emplovees s b diveeled Lo any part of the ragion where 4 neesd
avists,

e Malntain & coordinged fcws of our reglen’s ceconomic developoment
elfinLs relating to retention, sxpansion, attraction, sxills and knowledye
assessment attainment sl planning.

»  Bring together, as a leam, all of the important stalochulders in Lhe areas of
gducalion, local government, coonomic development and workforee
vl ppeent.

The Tecumseh Arca Parinership Workforee Investment Toard s unigue rale in
Ihis initiative will be o redesign the worktbroe invesiment sysiem’s husiness
services tunction o support the developrient af e maoufactaring cluster.

1 ek, forwerd to working with you and our other pariners b grow jobe in our

cormmunities, Improv The wages of our workers, and Uheehy greally enhance the

econoriz vitalily of our region.

Simcerely,

TR

Robert T Smills
Mlarket Presidens, Old Magonal Bank-Lalavetie
Chaeir, Tecumseh Arca Parinership Workforee Investment Faoard

NCI Transformation Network Proposal

38



—_

FCONOMIC WO
PURDUE DEVELOPMENT
CORTORATION

OWE GRESTTIMEY

January 3, 2000

The Tlineraalz Yalkch Thamels
Cioeernor ol Tindoans

Srarchouse Boom 206
Indiznapoeliz, [N doZ04.206007

RFE: Tiepartment of Labar grant opportanite WIKED
Do Guoreareor Drnels:

1oy wericing o supaort tie suoiniszion of the Worldoree Inmavy ation lor Regional Teonomice
Legvisloprment grant. This tmpartaat Sundizs nmnmmm Wil kelp maeng then the exidting
partnerships betwoen workfores, eronomis development, cotee proncuriel developorenn, d.ll-.l.
edlucalivn withiv the regiem, This sromt ond process helps vz do jost thar aswnell as to stz
Tile-lome Tearning, inevestmenl and snireprenenrind sfraenies,

Che Circatze Lafeyetns Yormss Cleh wis desiznel 1o provicds o looan fer enlrepreneus
prescnt thetr businczses to potental cavestors and cozimunivy leade:s, We anaderstaed The nzed
amid walue of sorly-stoge fucd ing for busingsses.

W [onas Tomweared Do parinering and wssosiang witle the Beciona Frgnemne Consertiom wshich will
becmapized el aen Toancial ins o, venluee capatal iovesors (ouch as momboms of dhe
Crrzater Latawers Venmmre Cinb ) municipal and coanty aovesments, Tacal Teilinl ves Sepport
Crorparatons (LISCE), and eommuunisy Zoundadons, az well az permanent membership of
Eaaprise Ceunl esders.

Tl Ciresaber Tafeehe WVontore Clil Jooks forwssc t2 our eoctinucd pactaceship, We aoe ceger to
e e wd bl indlialives aulines] i che appoisation snd are committed fo s sueeoss.
17w havve ame gquestioms o el wdediniomeal miommaien, preass dio nat et o contasr me

Thank veu fou dus eppoctaoity.

Sinuersly,

o ,rmﬁ’ A s ,(( > 8}7),01153

Snzan B Daves
Cueordimator
Frzotar Lafeyetts Vantars Clab

LATAYETTE - WEST L F;"ﬂ’E'ITE ]:C'L'}‘\'D.".‘llc DE“.’E]_DPHENT CDR_I"DR-"LTIEJ\
T8 Rus 317 - a-.l-_.-.l.-...]l aia- 170030311 - TEST2A005 = Zan, TRI_T42-G274
el s vl g
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M

CITY O
LAFAYETTE

LM ¥ RS WARS R, RATR

Tenuirw 2, 2004

I'ne Eonarable Mishell E, Denicls
[rvvermnr

Stite ol Tocliaza

Starchonss B 200

dianepeies T da2ng-zu

RE: Department of Labor grant opportunity WIRED
Dheur Guvorner Damels:

| e wrmn g te eothasasteal ly ondnese the above grart suberdssion, This mrpeclant gzt opporlunily will
Falp rthe City of Lafivetie, i Jme eoire Deononue Growsls Bemon 4 reach oor 2eonontie and sorkins
deselnpment gnala. Az a city, wo rcongtize thar s nmst Thicl glabally Dol acl cepionelly lo sdliess deae
et imd Lrlher our econemic development. Thiz prane snd praaess Belns 1z Ao ust hat as well as to
sttt L Jong Toarnicy, mvestme:n and entrspreneurial srilediss, Tos is eritdeally imperant to reach
e goal ot expancling anc advancing highewage jobe and sovating @ ogheshalled ibor foree.

This fs an imporiint aoad sigw T cpooriund.y Dor us wd e Stats of i e sorle collabaratively
with wany partners ar mars lovels, We sre ready to e Torwend wil e Imtiadves voclied o he
upplicaton and aee conmmitted oo its success. AREin, we appreciate Mg aoparminity and Tope for Georlls
vorsilerution I vou heve imy gueshors or need addibimal vfrmatins, pleasa doonnt sesimare tn cortect
me it the b above,

Sioverely,

|
Tua mah Muvor

Uiy of Lefuverc

by or Labeeutle, v lices o Chie Suypoe, 20 Mosth Clk Streel, Liveye e, ediane 175011401 7023077000 [oa 7605 807 1021
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[ ALY (]

PURDUE |

Kzl

WrATA R i Olfice of Lhe Maver
i GO0 et Mavajo Sirect
C ]T\{ O r ‘j".?:stll L:'T;Jit:: ;L:cii :1; LR
Phene: T65.FFEA100
WEST LAFAYETTE Ban e okt

TLAVCIE T - latEys te Invs

Tunuwary 3, 2006

Croveerior Mitch Danicls
sratchonse. Hamn. 204
[ndiznapaliz. T 46204

Lrear Crovvernor Lrealcla:

Fam werilimg lis supporl the application al the Weork [eree Trenovation Gor Regional
Faonomie Develomment grent. This imporant fundiag oppartunity will help steenzthen
[he exisling parterships betwesn woldforee, sconomic develspnent and scmearizn
willin the repion. A 2 city, we recognizs that we mnst taink glonally but aet locally o
address these isanasz and furthar cur econmmuae develepment, This wranl wall help s da
lhat, a2 well as instituting lifo-long leamning, investiment and citreprencunal strategios,

Thiz grant will prosade our city and region with wo eaperlueily oo espand our
cinren ! @ Tk inoa colaborative menner with panees aod comomunitics, We are cagel to
mee lorward with the tnitatives cutlined in the applization and ave commirted to 1ts
BLICSLES.

T gporeciate vour aomsideration ol the grant propoesal and hope e a positiee
aloom.

Hinoeraly,

“i1f)
™ "IE;.:'.: Hl._.'.l'\_p-ﬂ,__-' -1

)"'-.M

.I';.w}-l. Mills

Mayor

™,

NCI Transformation Network Proposal 41



City of T
KokoMo

January 3, 2006

Honorable Mitch Danigls, Governar
State of Indiana

Statehouss

Indianapalis, Indiana 46204-2797

RE: Support for Submission of WIRED Grant Application

Dear Govemnor Danisls:

The traditional automotive manufacturing economy of Kokomo and north central Indiana is
in a painful transiion. With Delphi’s bankruptcy threatening the existence of more than 5,000 jobs
and this month's lay-off of hundreds of DaimlerChrysier jobs in Kokomao, we more than ever nesd
an innovative effort that will bring about a regional, integrated approach to workforcs
development, economic development and education. 1 believe that the U.5. Department of Labor’s
Workforce Innovation in Regional Economic Development (WIRED) initiative will offer our
region the assistance that we need to accomplish this effort. The successful awarding of the
WIRED grant to our region will result in expanded employment opportunities for our State's
workers, and it will allow us to build on our region’s educational and high-tech business resources
to create further high-skilled and high-wage opportunities,

1 whole-heartedly support our region's WIRED application, and I ask you to lend wyour
support to Kokomo and our Ecomomic Growth Region 4 partners as we submit our WIRED
applicatian.

Sincerely,
P 1o,

Matt Mckillip, Mayor
City of Kokomo, Indiana

Matt McKillip. Mayor
City Hall 100 South Urion Strest  Kokoma, Indisna 46900 « Tel: (765)456. 7444 « Fa=: (7654557571
E-mail: mayarificiyofkokoma,omg "City of Firsks" wisb: v cltyofkokomo.org
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lahn B. Horbaogh, Br.
Bigic 1

305 Mayfisld Crive
Enkamo, [% 45501
FOFd525826

Paul ). Ravar
Craricl 2

2200 Mishi Drive
Eokama. [N 44802
FH54524700

B47AE 1DOM
Creanloen, [ 45925
o342 R83038

Lewrance B, Murrall
Couinly Alloirey

P O, Bos £E83

Eakawms, (M 449030488
THs4594) 82

Hoeward County Board of Commissioners

Howard County Administration Cente
220 M. Main Strag
Fokoma, IM - 4670
Phane Fo5-456-2234
Fawe Fh5-454-2507

January 3, 2006

Governor Mitch Daniels
Statehouss
Indignapalis, 1N

Dear Governor Danials,

[ wiould like to show my support for the WIRED Initiative for the
new VWorkiorce Development Area 4

The use of an industry cluster activation strategy to focus on
increasing educational allzinment, addressing the needs of small
businoss, diversifying industyy. and entrepiensurial and
incumbent worker transitions, we will engage the leadership of the
region with the hopes of tfransforming the economic climate and
changing the culture of the region.

| encourage you to supporl this Acea's proposal.

Thank yvou.

Rngﬂﬂ?
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MAYOR MICIIALL L. TINCIIER

E-mail: mayorieityofloganspont. arg

DEPUTY MAYOR'S OFFICE
7532945

STREET DEPARTMENT
7534610

FIRE DEFARTMENT
7533002

POLICE DEPARTMENT
7534101

MOUNT HOPE CEMETERY
7537082

PARKS DEFARTMENT
75350468

BUILDAMNG DEPARTMEMNT
TEI-4381

CODE ENFORCEMENT
TE-4381

ZONING DEPARTMENT
TE3-4023

FLANNIMNG DEPARTMENT
T33-TT1d

December 30, 2005

Governor Mitch Danigls
Stale House

200 W. Washington Straet
Indianapolis, IN 46204

Dear Governor Daniels

| am writing in support of Region 4 and their application for the
Workforee Development Grant also known as the WIRED
Grant application.

As Mayor of Logansport, Indiana it is important to not only
Logansport but the entire region that we continue to keep
enroliment figures up and look to support the future by
partnering with other communities in the region to attract and
encourage businass to not only relocate to the region but to
remain and expand in the region.

The funds received would be used for training our existing
workforce and educaling our incoming workforce to prepare
them to advanced manufacturing and other types of agri-
business. Wea would use the funds to help with meeting the
goals set forth by the WDS1 and Wark One,

| hope you support Region 4 and its attempt to securs this
grant application. If you have any questions or comments
please do not hesitate to contact me at any tima.

City of Logansport
br

601 E. BROADSWAY OTY BUILDHNG - ROOM 200 LOGANSPORT, IN 45947

NCI Transformation Network Proposal
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City of FPeva .s'liclxp.u'a Cffice

&
Jirm Walkex, Mayor

35 Sowth Dveaduary, Fexee, Indiana F6970
Phone 7054722400 Fax 765.472.5515

December 30, 20035,

Governor Mitch Danicls
Ofice ol the Governur
Statehousc
Indianspolis, IN 46204

Dear Governor Dariels,

I am writing im support of the WIEED proposal being submitted by Workforee Development
Strategies Vicki Byrd,

I believe that the future success of the communities outlined in this proposal, a5 well as the State of
Irdliana, hinges on better preparing our workforce. [ have made improving education my highest
priority in 2005, This priority will continue in 2004, as well. We are also encouraging local entre-
preneurs o work with us in an effort to spur economic growth in our community. I have found that
this entrepreneurial spirit is building and a new excitement s beginning to unfold.

Even though we arc making sirides 1n this arca, we still have a way o go to reach our goals.  he
WIRED program i the vehicle we can drive towand achievement of these goals,

If selected to receiverthis funding, I can assure you that we will work diligently and utilize funds
wisely in an effort to develop and implement a plan that will serve as 8 moedel for success in making
Indiana more aftractive 1o business expansion and economic prosperily.

Thank you for vour consideration of our proposal.

Smcerely %

www by o
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D ey iy L

CITY Of DELPHI
201 Sout
Delphi,
January 3, 2006
Cinda Kelly
Lafayette-West Lafayette Economic Development Cotp
337 Columbia Street
PO Box 0311

Lafayette IN 47902-0311

Dear Ms. Kelly,

The city of Delphi is pleased to offer our support in the application of the federal WIRED
Grant to enhance our regional Workforce Development Economic Growth Region. Delphi
has seen a loss of manufacturing jobs and recognizes the need to “re-tool” our economic
base. We welcome the opportunity to wotk within a regional area and take advantage of
regional resoutces for enhancjng educational and work opportunities for our constituents.

ayot, City of Delphi
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City of Monticello

KOBEK]T | B
MAYOR

January 4, 2006

The Honorable Mitchell 15 Daniels
(rovernaor

State of Indiann

Statehouse Room 206
Indianapolis IN 46204

RE: Department of Labor Grant WIRED
Diear Governor Daniels:

| am writing to you with my support of the WIRED grant. Economic growth
is much necded in Region 4 and the entire State of Indiana To have the
support of regional development and an integrated approach to workforce and
the economic development and education, for the Ciry of Montcello is one
that | am enthusiastic about being a part of.

This grant will provide funding and ongoing technical assistance and support
from a cadre of experts to implement a transformational approach to
work force and economie development systems at the regional level

For the City of Monticello we see the necd to obtain our goals of higher wage
joba, imvestment stralegics that will endure for vears to come.

The importance of this opportunity for the City of Monticello and the Stte of
Indiana to notwork with many partners on all levels is 8 win-win sifwation.

We appreciate this opportunity and we are ready o continue Economic
Cirowth in Region 4, If you have any questions or need additional
information, please fecl free to call me al number below,

Sine

Robert B Fox, Mayor
Crty of Monticello

BENORTH MAIN = MONTICELLD, INDIANA 47060 » S74SR30880 » FAN SA/SR1-0044
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CITY OF ATTICA
A BICENTENNIAL CITY
305 East Main St.
Attica, IN 47018
765-762-2467

Dear SiraMadame,

The City of Attica is a bedroom community of Lafayette West Lafayette. Cur
comnmmity is committed to implement policy and dollars for strategies to improve our
economue growth. This commitment can only be facilitated by technical assistance and

support from economic development experts. The City of Attica asks for vour grant
suppaort thru the Lafayette-West Lafayette Econemie Development Corporation.
Together we can build a strenger region of growth. Thank you for your consideration.

Bespectiully,

Sharon Eaye Negels
Clerk/ Treasurer
City of Attica

NCI Transformation Network Proposal
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JEFFERSON HIGH SCHOOL

Lafayette School Corporarion
1807 South Tath Streel = Lafavelle, |N 7005

Ta Whaorn 10 by Cangemn:

Jefferson High School considers iselan inlegral parl ol our Jocal ceonomy. We
understated that in order for communities 1o be suang and prosperous, fhe local schools
must consistently work with and be connected 1o the husiness ssctor. Tnorecognition of
Uhis Fawt, sur schood hay cregled aeademies mparmershep with oor comemunity,

Jetterson Acadamizs have Deen developed with Uw balp of vur advising consortium
congisting of economic development, workiores development, business. industry, and
vommunily representatives. A full tme poition has heen cranled Far e purpess of
iversseing parmersbips. Varous partnership epperiunities hove viglied grem sirides in
the developrnent. o tarpatad progrants bovg ar the school.

Local business peaple have advised us and e Grken in petive tole o fhe creation of
such endeavors as a finanes academy, an exlensive sneineerng program and advanced
stence menterships,

[zcenily aur schood laanched an Farly College Program in which Jefferson smdses may
carn up w20 howrs of eollepe cradil while simultaneausly receiving their high school
credits. This parmership program with Dy Tech Comenunity College i sorving as 2
micgde] here inthe eglon for other similar endeavors. Tn fhet, we e cunenlly involved in
discussions with Purdue Tniversity regarding @ possible program which wounld larget the
areas of sienge mathernativs and engingering, These carly cellcge oppormumtias henefit
our students, the local sconpmy and the quality of Tife in this resion. Other sehoels in
Indiana wre invited to Jefferson Visitor [avs ench semesier whare fhey leamn how to
implement simlar progrants that may suenathen their schools and commiunities.

We suppord The purpese of this imafive as we earrently cxperience the henelis of srong
partnerships, We are confident than um incressed focos on pertnerships will vield great
resules for the region.

Thunk vou for vour cuns:idc;)_“lmn

- |

/chm:]f” j\&L

/

e Wagner, Direvior of Business and University Parmnerships

A Nationally Recognized School of Excellence

=

Phome: (7R3 772-4700 « 'ﬂ.-'-;-,-'-n.-,lafa_‘{Jttc*._icff.'jrI; ® bax (7R FFA-ATE
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Crawtordsville Community School Corporation
13 Fainvicar Avvanue, Crawfoedadl e, [N 0055 Phores 7RS4 Paxs PRE2-5737

P ] Lr._h.HHl-_... SRR T e =2 A L S S P

=erinrends e

Fanl B

TR0

|.:-“|T:.' L0 o R HH o LT

s, Boopan, Sl Dicscleg Tz Flimzane, Sseretars

Cieda Kelley, Auctong Bxeculive Divecion

Divzetar of Buswess Developananl

Lafavatre-Wast Lafayetts Eeonontic Developaient Colp.
35T Clolumbia Strees

T Tox O3 L

Latavarre [N 470020311

Ty 1 S0

A Buperintendent of The Crawtihodsville e o Schonda and o Baoand Member of
Crawferdsvile’s Man Sorzer Comumirtee, Landeestand L need Lo sapporst he WIR T
gt far e mewly defined Devalosmene of Worliforse Devedvivicnd Ecenveac (ironth
g < Thas il 1= om Beal Lo De plowings process. We mnst eoonte strateses to
ertice businesses W ocale iooour regiore Do o, we s busve gquality schonls s
bmziness leadors wract to Lovs wonr somunciatics. 1o complele the circle, the schouls
st vvicle apprapriate classes o trrin the fomes wrockfores, we work sooperalively
lgzeether . we oo irim sdenis o 01 Cre high skilled jobs that will be availahle

Crvor the past owe vears, 1 heve worked wich the Monteomery Courte Toongmic
Prerezlopment crgenization to aplement & mamfenorne boot canp foe Ligh scho!
sl Mesd venr, we wal | b oflTenmg g new course on manutzeturiag as pact of our
rogtlar cuniwTun,. This e rnsbe possinle thronagh Che kel weork s deternye nation of
a small, Bt dedicorad, tecm o odividoals webw oo the racedy ol our Toeul
THANCHITING busi= e, W bave slao provided ore easinearing courses desipned by
Frogeel Tusud Vs W, These courses Lise been vy popular and provide 1 detined
carect patl v sludents. Teaclers aml eowngelers necd to be neleded 1o cooaonue
development planning. When schaal peracemel are favalved 1 mives tham g better picture
ol the poal needs ol busmesses and thereliore we cian irclwle soorses lalored o spac e
sarcat clusters,

The Crvee omlseille Cormioty Sches™s will b very suppotive of this idative, We are
willings o provide educabiomal programes desigred o meet o fuoere needs of oor
sl

sncerely, R
CI o L f
N A e RO s B

Kathleer I Stedle, Bl
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Delphi Body Works,

PF.O. Box 30
313 South Washington Street
Delphi, Indiana 46923
Phone (765)-564-2212 - Fax (766B)-564-42558

Cinda Eelley, Acting Executive Director January 4, 2008
Director of Business Development

Lafayette-West Lafayette Economic Development Corp

337 Columbia Street

PO Box 0311

Lafayette IN 47902-0311

Dear Cinda,

The Carrcll County Chamber of Commerce supports the Workfcrce
Development Economic Growth RBegion 4 proposal. After meeting
with the leadership of REegion 4, we beliseve the Chamber can work
collakoratively and cooperatively to achieve the programs and
initiatives outlined in the grant proposal.

Carroll County convened over 200 community leaders last
September to identify the most critical issuss facing the
County. By a 2 to 1 margin the #1 issue was expanding job
cpportunities. L root cause for a deficit of job opportunities
was attributed to deficiencies in human capital. Carrcll County
nesds to align its workforce skills with the emerging economic
clusters in the regicn. Carroll County wants to build a
workfcrce aystem that prepares workers to mest the needs of
current and future employers.

We firmly believe that through this workforce development
partnership we can combine rescurces to maximize our overall
capacity and qualify workers for sustainable caresr paths.

The Carroll County Chamber is very excited about working with
other area like-minded organizations to utilize this grant
money.

Diglk Bradshaw-Chalrman: Carroll County Chamber of Commerce
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INVEN

January 3, 2006

The Honorakle Mitch Daniels
Oftice of the Governor
Stalehonse

Indianapolis, M AG204-2797

RE: Morth Cenrral Transformstion MNetwork Proposal for Workloree Innovalion in
Regional Economic Development {WIKEL) initiative,

Desr Governor Daniels;

Az a key collaborstor and stukeholder in the economic development of Morth Central
Tndiana, T am pleased to express my firm support for the WIRED inibative as proposed
by the MNorth Central Transtformaticn Network,

Thiz project is important to the economic advancement of North Central Indiana as well
as the speeific ezonomic mission of Tnventrek Technology Park. Clearly, o strategic
allianee exists belween the poals of the WIRELD initiative and the goals of Invenirelk.
Inventrek's focus is on long-term cconomic growth and diversification for the North
Cenral Indiana regicn by concentrading on the aeativn of new high-tech companics and
supporting the development of new technology for exisling companies. Invemrek's
business incubation program works to accelerate the successful development of
entrepreneurial companies through an amay of business support resources and services.
While Inventrek is a young program irself, the WIREN initiative and its strategies for
broader system transformation will work to strengthen and advanee the goals and
objectives of our high-tech incubation program. OF particular nots are the key strategics
¢leseribed 1n the MCT Wext Practice Cluster Initistive and the WNCT Entreprenczurial
Collaborative,

I am graceful for the opportunity that the Governor's office is providing with this grant,
and I strongly recommend the award of the granl to the North Central Transformation
Motwork as the roturm on investment bos far reaching potential for the State of Indiana. IT
T oy I ol any otler assistance duing your decision making process, please contact me
by phone at 763-834-0443 or by cmail a1 jhendrix @invemrek org.

Sincerely,
Janice G. Hendrix
General Manger
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KOKOVIO

Deparment of Development « Jason T, Hester, Director « Tal: (FES) 4567375 - Fax: (765) 455,7257
TOD: [765) 455,738 » e-mal: developmenn@cinpfiokomo.ang

January 3, 2006

Honorable Mitch Daniels, Governor
State of Indiana

Statehouse

Indianapolis, Indiana 45204-2797

RE: Support for Submission of WIRED Grant Application
Dear Governor Daniels:

With Delphi's bankruptcy threatening the existence of more than 5,000 jebs and this
month’s lay-off of hundreds of DaimlerChryslar jobs in Kokomo, we need to implement
groundbreaking stratagies that will bring about a regional, integrated approach to workforce
developmant, economic development and education. I, aleng with Mayor Matt McKillip, believe
that the U.S. Department of Labor's Workforce Innovation in Regional Economic
Development (WIRED) initiative will offer our region the assistance that we need to
accomplish such an effort, Cur region's WIRED proposal offers unique workforce development
and life-long learning strategias, innovative investment and entreprensurial strategies, and
reproducible ragional economic development strategies. The successful awarding of the
WIRED grant to our region will result in more job cpportunities for our State’'s workers, and it
will allows us to build on cur region’s educaticnal and high-tach business rescurces to create
further high-skilled and high-wage cpportunities in Indiana.

Pleass support our region's communitias and our sconomy by giving your support to
our region’s WIRED application.

Sincerely,

e

Jason Hester
Director of Development

Mait McKillip. Mayor
City Hall 100 South Ureon Strest  Kokomo, Indisns 46900 « Tel: (7654557444 « Fax: {7651455.7571
E-masil: mayorificikyofkokomo. org “Cihl’ af Firsts" web: wess.cityofkokomo.org
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/INGS BANK

iV ariaivas FSB

|.

"Leading the Way"

Jenary 3, 2006

The Honorable Milch Daniels
Governor’s Office
Indianapolis, Indiana

Dear Govemnor Danicls:

As past chairman of Workforce Development Strategies, Inc., reprosenting North Central
Indiana, [ am writing to you to express my support for the selection of the newly formed
Economic Growth Region 4 along with Fulton and Wahash counties to be awarded the
WIRED Initiative.

Work force Development Strategics, Inc. representing, North Central Indiana, has long
been recognized as a local, state, and national leader in work force development issues.
This organization has founded many parmership initiatives such as the North Central
Indiana Economic Development District, NC1 Healthcare Alliance, and other initiatives
with Ivy Tech Commurity College, and Indiana University Kokomo just to name a few.
The Tippecanoe Region also has a stremg history of collaboration in economic and
workforce development.

1 would strongly urge your support of the Economic Growth Regill:m_df along with Fullen
and Wabash counties to b selected for receipt of the WIRED Initiative.

Sincerel

s e &

avid G. Wihebrink
President

PO BOD 569 » 3 E BROADWAY » LOGANSFORT, INDIAMA 46047 » FHONE 574 / TE-3455 « FAX; 574 / T212-3657 JB‘LEJ
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Mantgamery County Economic Development
309 Morth Green Smest
Crawfordswille, IN 47933

Cinda Kely

Lafayette-West Lafaystte Economic Development Corporation
337 Columbia Strest

Lafayette, Indiana

Dear Ms. Kelly,

Owr economic and workforee development strategies for Montgomery County have been
processed with input from our local industries and citizens. As you know our focus is
local but our vision iz regional in application.

In concert with the region we fully support a regicnal approach to workforce development
and economic vitality. Montgomery County Economic Development, Inc would like fo
participate and suppoert the WIRED grant initiative and are grateful to be a part of the
endeavor.

We know our workforce development initiatives are progressive and necessary for our
county to grow. VWe alzo know that a regicnal alliance maks us that much stronger.

Funding will e a key factor to the success of the alliance and Montgomery County iz in
support of the region £ economic development alliance.

Sincerely,

Bill Henderzon
Executive Director
Montgomery County Economic Development, Inc

Pheos: (765 362-6831 FAX: (767) 362-6500
. icsdonting com
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Tuesday, January 03, 2006

Governar Mitch Danigls
State of Indiana
Statehouse Rm 206
Indianapolis IN 46204-279

RE: Department of Labor grant opportunity WIRED
Dear Honorable Danigls:

The Lafayette-\West Lafayette Economic Development Corporation appreciates
the opportunity to paricipate in the application of the Workforce innavafion for
Regional Economic Development Inifiative. As an organization whose mission is
to support economic development, and continued growth and well being we
understand the importance of working with other organizations that also affect
change in economic growth.

This grant provides us with the opportunity to not only strengthen and enhance
our existing partnerships, but fo expand our efforts throughout the region. We
recognize that the goals outlined in the initiztive will help to build a stronger and
mare prosperous region. As a result, we are enthusiastically supporting this
effort and are commitied to being a strong pariner in the implementation.

Cur organization is committed to serve the Economic Growth Region 4 as the

administrator of this grant and to support the initiatives outlined in the application.
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B LD NATIONAL BANK

Jdanuary 3, 2006
Cinda Kelloy

Acling Lxevuldve [Nrector

Lalayetie! West Latavette Deonomic Developmen! Corp.
F.03 Box 311

Patayvelle, I 47001

RE: WKL (irant

Dear Cinda,

As Market President of Old Mutonal Bank 1 fully support the nitiative of
the Deselopment of Work lmwee Doevelopment Eeonamis Growth Ragion
Four's epplication for WIRETY funds.

1t is eriticul thal Cie region put in place a means to assess work [oree
develapment needs of the aurdee region so that wea may he proactive and
rasponsive o e needs ol existing enployvers and those that we will allrael.
In reviewing the grant applicaden i is my belief that the receipt of WIRED
funds will provide the Munds necessary W cgeoute a well detined plan of
aciion,

Sinverely.

— S -
#J-LWN—"TL\

Fobeart [ Smith
Mearket President
Oilel Matiomal Bank

RIS Amar

alaspel e Li v Sl e
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PURDUE

TECHMICAL ASSISTANCE PROGRAM

David B McKinnis, Ph.I.
Director and Associate Fice Provast for
Engagement

January 4, 2006

Ms. Emuly Stover DeRocco

Assistant Secretary

Employment and Trammg Admimstration
U.5. Department of Labor

Frances Perkins Building

200 Constitution Avenue, NW
Washington, DC 20210

Begarding: Letter of support for a grant apphication for the Workforee Imovation in Fegional
Economic Development Initiative

Dear Ms. Stover DeRoceo:

I am pleased to endorse the WIEED grant application for the Indiana Department of Workforce
Development’s Economic Growth Fegion 4.

My Purdoe University program has been invelved in economue development for twenty years.
We have leamned the importance of a comprehensive approach mcluding policy, regiomal
planning, technieal assistance. education. and targeted workforce development. Purdne
University looks forward to the opportunity to apply creativity and inmovation m Fegion 4 that
will support the creation of high quality jobs, the retennon existing high skilled jobs, and the
aducation of incumbent werkers to mest the reguirements of new and upgraded job
opporunities.

Sincerely yours,
Kased T Foipmen.

David B. McKimms, PhD.
Director and Associate Vice Provest for Engagement

1437 Win Hamesrnal Beulevard Suirs B-110 « Wast Lafryeste, IN 47906-41 51
(TE5) 434-6258 = Fox- (T63) 404-9187 = tapiimpordus. sde = worw perdus sdi T AP
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DAVID L VORIS

P BOK 455 VWindiisl, Indana
AROTR.O4R5

Mitchall E Danigls, Jr., Govarmor
Stale of Indiana

Office of the Gove mwor

Stale House

Inranapolis, Indiana 48204-2797

January 3, 2006
Govemor Canlals,

Please conslder this a letter in suppart of the grant proposal for the U.S. Department of Labor's Workdore
Innovation in Heglonal Econamic Development (WIRED) initiative submitted by the North Central Indiana
Trangionmaton Naiwark.

Reading Secretary Chao's announcemeant of the WIRED iniiative, it's svident that the program’s goals are
1o lsam 1 identity and create opportunity via cross-boundary and regional focus, cooperation, access, and
faxibifty,

The Inndvation componant, however, is chearty the prize, and it seams apparent that the Marth Cantral
Indiana Transformation Network's proposal offers the opportunity to reallze that goal effectively, utlizing much of
the local innovation community's existing “infrastructure” (5., active business and community leadership, Purdue
University and its Technical Assistance Program [TAP], Indiana University-Kakome, lvy Tech). .

This ragion has all the necessary toels, and It's difficult to imagine a region beftter equipped to utiliza the
WIRED initiative.

It Is also difficult to imagine a region with more incantive 1 reinvent iteelf. Az we all know, Lafayette and
Tippecanoce County will 500N realize significant investment by Tovota, which wil suraly result in the need lor
significant numbers of highly skiled employees and countless suppliars, many - perhaps most - of which will ba
small businesses. Kokomo and its neighboring communities, however, face an almost cartaln and dramatic
economic downturn dus to Delphi Comeration's recent Chapter 11 bankruptey filing.

Bath situations offer opportunity for the introduction of challenging, innovative thinking and Fm confident,
given Ihe chance, the Morth Cenlral Indiana Transtormetion Network can, and will, offer up new, bold, and

workable deas.
Sin
oerely.____ - .
e ;,.-C"F; - -
f : / e - -
_"'.d-/"r,._-:.-z"ﬂ-f?-"f'f..:’r '._/""" {_,-"'-"""':_ - e
David L Voris
DL Wdv

Telephons (T55) 3457090 Faceimile (T05) BES-TTH Colllar (P85 4008001  DUVrigecl oo

NCI Transformation Network Proposal 60



Member Amerioan entute af Cactifled Puhlic Aveoumamts
Member Indioma Certifled Mullic Accountans

January 3, 2006

The Hanarahle Mitch Damels
Governor’s Office
Indianapolis, Indiana

Dear Govemor Danicls;

I write to you to express my support of the WIRED Initiative being submitted by
Workforce Development Siralegies, Inc_, representing North Central Indiana along with
Fualton and Wabash countics,

Workforce Development Strategies, Inc. has long been recognized as a local, state, and
national leader in workioree development issues, Our region has been significantly
impacted by the recent trends in manufacturing and the overall transitioning global
economy. As such, the region and Workforce Development Strategies Inc. are in a unique
position to carry forward this initiative and | am sure, if given the chance, will bring
cxcellent results to the Stale of Todiana.

Thank you for your support of our region.

Sincersly,

Anden L. Cramer
Manager of Small Business Consulting

e A i

730 E Broudway, Logarspor, IV 46947 574, 7122550 Fax 574.735,CPAS
Wehwite: wwivzmacpn. com
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